A Founder’s Guide To
Organizational Change At
Animal Sanctuaries

This guide provides insight and tips into the challenges facing
founders during organizational change.

Staff Hiring Tips For Your
Animal Sanctuary

What should an animal sanctuary think about with regards to
hiring new staff members? How might a sanctuary go about the
hiring process?

The Open Sanctuary Project’s
Contingency Planning Workbook

Here's a free workbook to help your animal sanctuary’s staff
brainstorm and develop actionable contingency plans!
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Care Staff Retention At Your
Animal Sanctuary

Tips on keeping a happy, healthy animal care staff!

How To Ralise Money For Your
Animal Sanctuary

What are some ways that your animal sanctuary can effectively
raise money while maintaining its values?

Overview Of Animal Sanctuary
Staff Positions

A quick exploration into some common staff positions held at
animal sanctuaries.
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The Value Of Staff Cross-
Training At Your Animal
Sanctuary

How can cross-training protect your sanctuary?

Recognizing And Preventing
Burnout At Your Animal
Sanctuary

Everyone who works at an animal sanctuary is prone to burnout.
How can it be managed?

Recognizing And Managing
Compassion Fatigue At Your
Animal Sanctuary

Compassion fatigue is an inherent risk for everyone working or
volunteering at animal sanctuaries. What is it, and how can it
be managed?
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Getting The Right Insurance
Coverage For Your Animal
Sanctuary

If you're operating an animal sanctuary, insurance is a mission-
critical tool to keep your organization safe!
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