
A  Founder’s  Guide  To
Organizational  Change  At
Animal Sanctuaries
This guide provides insight and tips into the challenges facing
founders during organizational change.

Succession  Planning:  A
Necessary  Component  Of
Responsible  Animal  Sanctuary
Management
Succession  planning  is  a  critical  need  for  every  animal
sanctuary’s  leadership.  Don’t  put  it  off!
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