


Krista	Hiddema

• ED	of	For	The	Greater	Good	for	3	years	
• 5	degrees	in	human	resources	including	a	MA	in	organizational	development	
• Doctoral	Candidate	–	employment	experiences	of	animal	rights	activists	
• 6	years	a	VP	for	Mercy	For	Animals	
• Founding	Board	President	of	HEEFS	for	6	years	(home	of	Esther	the	Wonder	Pig)	
• Advisory	for:	One	Protest,	Rancher	Advocacy	Program,	Egg-Truth,	Dairy-Truth	
• 10	years	as	the	Co-Founder	and	Partner	of	a	boutique	employment	and	labour	law	

firm	in	Toronto	
• 15	years	in	the	for-profit	sector	in	senior	human	resources	roles
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Jo’Vonna	Johnson	Cooke

• Founder	and	Executive	Director	of	Awali,	Inc	

• Founder	and	owner	of	MaituFoods	

• Co-Founder	and	member	of	Grow	Where	You	Are	

• Organizational	Partner	with	A	Well	Fed	World	

• Vegan	Chef	and	Educator	for	13	years
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Terms

• Strategic	Plan	OR	Business	Plan	(I	use	these	terms	interchangeably)	

– Operations	Plan	
– Human	Resources	Plan	
– Fundraising	Plan	
– Marketing	Plan	
– Advocacy	Plan
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WHAT
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WHY
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WHO



Who	is	responsible	for	Strategic	

Planning?	

Boards	are	responsible	for	all	aspects	of	

Organizational	Effectiveness,	which		

includes	Strategic	Planning.
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Board	Roles	and	Responsibilities	–	Top	10

1. Determining	the	mission,	vision,	and	purpose	of	the	organization.	

2. Ensuring	that	the	organization	is	effectively	carrying	out	its	mission,	vision,	and	purpose.		

3. Hiring	the	executive	director.	

4. Supporting	and	evaluating	the	performance	of	the	executive	director	including	setting	
compensation.	

5. Constantly	monitoring,	assessing,	and	if	necessary,	amending	the	mission,	vision,	and	purpose.	

6. Ensuring	the	financial	health	of	the	organization	(involved	in	fundraising).	

7. Providing	financial	oversight.	

8. Ensuring	that	the	Board	is	carrying	out	its	duties	and	regularly	assessing	its	own	performance.	

9. Ensuring	that	the	organization	complies	with	all	aspects	of	the	law,	including	employment	laws.	

10. Working	to	constantly	monitor	and	build	the	reputation	of	the	organization	with	the	general	
public.
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Set	Strategic		

Direction	

1	&	2

Ensure	

Adequate	

Resources	

3,	4,	5	&	6

Provide	

Oversight	

7,	8,	9	&	10



1.	and	2.	Mission,	Vision,	and	Purpose

• Determine	Mission,	Vision,	and	Purpose,	and	advocate	for	them	

• Center	them	in	all	decision	making	

• Create	a	strategic	plan	and	work	in	accordance	with	the	plan
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Essential	for	a	Successful	Strategic	Plan	Process

• Strong	facilitator	

• Commitment	to	the	process	

• Timeline	for	the	process	

– Not	too	long	or	you	will	loose	momentum	
– e.g.	Awali	was	3	months	

• Diverse	stakeholders	

– Treasurer,	ED,	graphics	designer,	fundraising	expert,	human	resources	expert
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WHEN



When	to	Engage	in	Strategic	Planning

• Formally	every	2-5	years	

– e.g.	Awali	is	a	2-year	plan	
• When	NOT	to	engage	in	Strategic	Planning	

– During	a	crisis	–	you	cannot	realistically	look	to	the	future	during	a	crisis	situation
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Pitfalls	to	Look	Out	For

• Missed	deadlines	

• Missed	meetings	

• Unequal	participation	

• Poor	communication	

• Unresolved	conflicts
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WHY



Set	Strategic	Direction

• This	may	be	the	single	most	important	document	the	Board	will	create	

• It	should	guide	all	aspects	of	your	mission	and	vision	–	and	it	should	be	a	

“living”	document	

• Assists	with	fundraising	

• Transparency	is	critical
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Why	do	we	need	a	Strategic	Plan?

• Increased	Effectiveness	
– Ability	to	make	good	decisions	and	take	action	on	priorities	

• Increased	Efficiency	
– You	will	spend	less	time	and	money	on	things	that	are	not	important	

• Increased	professional	confidence	of	ED	and	Staff	
– The	team	sees	the	‘big	picture’	–	can	lead	to	greater	job	satisfaction	

• Foundation	for	all	decision	making	
• Clear	priority	setting	and	focus	
• Transparency	with	the	general	public	
• Fundraising	

– Grant	applications	
– Creating	confidence	for	donors
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WHAT



	Executive	Summary

• Who	are	you	and	why	should	someone	read	your	Strategic	Plan,	and	why	

should	they	support	your	work?
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	Mission	and	Vision

• Statement	of	Mission	and	Vision
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General	Information	

• Location	

• Demographics	

• Trends	

• Statistics
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SWOT	Analysis

• Strengths	

• Weaknesses	

• Opportunities	

• Threats
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SWOT	Analysis	-	Theory	of	Change

• Informed	goal	setting	for	Awali
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Programs

• Be	clear	

• Be	realistic	

• “Less	is	More”	

• Have	specific	goals
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Goals	and	Objectives

• Ensure	they	are	realistic	

• Include	a	specific	timeline	for	each	

• Plan	between	2	and	5	years	into	the	future	

• Have	balanced	goals	

– People	
– Programs	
– Infrastructure	
– Money
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Staffing

• Who	will	be	doing	what	

• How	much	will	they	be	paid	

• Will	there	be	a	benefits	plan	

• Do	you	have	an	employee	handbook	/	policies	and	procedures	

• Do	you	have	a	payroll	system	

• Are	you	compliant	with	employment	legislation
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Budget

• Be	as	clear	as	possible	

• Based	on	Program	Areas	and	on	Operations/Overhead
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Board	of	Directors

• Names	

• Board	Titles	

• Roles	and	Responsibilities	

• Bios
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Fundraising	

• This	is	crucial	

• No	donor	wants	to	be	your	“only	donor”	

• Multiple	revenue	streams	

• Clear	responsibilities	

• Board	involvement
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Advocacy

• How	“exactly”	will	you	be	helping	animals?	

• What	are	you	metrics?	
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You	Can	Add

• Stories	

• Pictures	

• Testimonials	

• Collaborations	

• Videos	

• Media	Coverage
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Conclusion

• Clear	and	crisp	summary
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Conclusion	
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And	.	.	.	don’t	forget	.	.	.	

• Table	of	Contents	

• Editing	

• Page	Numbering	

• Contact	Information	

• Formatting	

• Graphic	Design	

• Charitable	Number	and	other	appropriate	identification	numbers
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WHERE



Share	Your	Strategic	Plan

• Employees	

• Volunteers	

• Donors	

• On	your	Website
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Keep	it	Alive

• It’s	now	time	to	operationalize	the	Strategic	Plan	

– Create	“sub-plans”	as	needed	(e.g.	fundraising	plan)	

• Ensure	that	the	Strategic	Plan	informs:	

– All	Board	decision	making	
– ED	performance	and	remuneration	goals	
– Employee	performance	and	remuneration	goals
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Strategic	Plan	Hierarchy
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Review	Mission	&	Vision	Regularly

Strategic	Plan	must	guide	all	Board,	Staff,	and	Program	Decisions

Strategic	Plan	must	guide	all	Financial	Decisions

Review	and	Adjust	Organizational	Needs

Review	and	Adjust	Performance

Review	and	Adjust	Goals

Goals	

Of	the		

	Organization



Resources

• https://articles.bplans.com/how-to-write-a-nonprofit-business-plan/	

• https://donorbox.org/nonprofit-blog/nonprofit-business-plan/	

• https://www.councilofnonprofits.org/tools-resources/business-planning-nonprofits	

• https://www.wpcharitable.com/nonprofit-business-plan/	

• https://www.boardeffect.com/blog/nonprofit-business-plan-template/
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Resources

• Thank	you	to	Indra	for	organizing	this,	and	Zee	for	adding	these	resources	

to	The	Open	Sanctuary	Project	website
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In	Conclusion

• Strategic	Plans	are	living	documents	that	evolve	with	the	organization	

• Strategic	Plans	focus	on	the	“big	picture”	

• Strategic	Plans	must	be	realistic	

• Strategic	Plans	are	a	guideline	for	all	organizational	decision	making
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Consider	Asking	Yourselves

• What	benefits	would	strategic	planning	bring	to	your	organization?	

• Are	you	ready	for	strategic	planning?	

• If	you	are	ready,	what	are	your	next	steps?	

• If	you	are	not	ready,	why	not?	And	what	will	it	take	to	be	ready?

66



Contact	Information

• www.KristaHiddema.com	

• KristaValerieHiddema@gmail.com	

• https://kristahiddema.com/blog	

• https://kristahiddema.com/sanctuaries	

• jovannajc@gmail.com
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